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GOVERNANCE COMMISSIONM v

FOR GOVERNMENT OWNED OR CONTROLLED CORPORATIONS
3/F, BDO Towers Paseo, 8741 Paseo De Roxas, Makati City, Philippines 1226 BAGONG PILIPINAS

04 September 2024

HON. MA.LYNETTE V. ORTIZ
Chairperson

HON. REO S. ANDARINO
Officer-in-Charge (OIC)

OVERSEAS FILIPINO BANK (OFBank)
OFBANK Center, Liwasang Bonifacio
Manila

RE: VALIDATION RESULT OF OFBANK’S 2023
PERFORMANCE SCORECARD

Dear Chairperson Ortiz and OIC Andarino,

This is to formally transmit the validation result of OFBank’s 2023 Performance
Scorecard (Annex A), where OFBank obtained an overall score of 65.22%. The same
is to be posted on OFBank’'s website in accordance with Section 43 of GCG
Memorandum Circular (M.C.) No. 2012-07.

FOR OFBANK’S INFORMATION AND GUIDANCE.

Very truly yours,

ATTY. MARIUS P. CORPUS 5 '
Chairperson

ATTY.B KEITH F. HOSAKA ATTY. GERALDINE MARIE B.
“ Commissioner BERBERABE-MARTINEZ
Commissioner

1 Code of Corporate Governance for GOCCs.




OVERSEAS FILIPINO BANK (OFBANK)

Validation of 2023 Performance Scorecard

Component

Objective/Measure

Formula

OFBANK Submission

Actual

Rating

GCG Validation

Actual

Rating

Supporting
Documents

Annex A

Remarks

SOCIO-ECONOMIC IMPACT

SO 1 | Support the Government’s Programs on Digital Transformation to Promote Greater Financial Inclusion
usD Account
Opening Facility
Enabled
Investment to the
Retail Treasury usSD Account
Bond 29 of the Opening Facility Notice of Launch
BOT for USD account
Enabled opening facility

FT transactions Investment to the
were updated to Retail Treasury Proof of
maximum of 20 Bond 29 of the transactions of the
transactions per BOT new

::::t;?;gzcts{ Abeaiile (Actual / | 4 enhancements day from the enhancements/pro

SM 1 Sanicas N 15% Target) x | /new facilities via previous 3 limit n.d. Enabled 15% ducts dated 2023 Acceptable.
umber A

Eacnchad Weight the MBA lnves_.tment to
Enabled Retail Dollar Memorandums for
Investment to Bonds 2 the implementation
Retail Dollar of the
Bonds 2 Instapay and enhancements by

Account Opening
via referral code

Instapay and
Pesonet waived
service fee for
transactions

below PHP 1,000

Pesonet waived
service fee for
transactions

below PHP 1,000

OFBANK

e ierom
0 Posoms
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Validation Result of 2023 Performance Scorecard (Annex A)

Component OFBANK Submission GCG Validation :
Supporting

Objective/Measure Formula : Actual Rating Actual Rating Documents

Subtotal 15% 15%

SO 2 | Maintain Compliance on Capital Adequacy Requirement

* COA Annual
Audited Financial
| All or Statement
Net Equity for Absolute 5 Nothi Not less than e ik a
SM 2 a Digital Bank rsetades 20% othing 1.0 Billion P1.3 Billion n.d. £1.278 Billion 20% « BSP Published Acceptable.

Balance Sheet as
of 31 December

. 2023

<

(&)

E SO 3 | Improve Liquidity Position by Increasing Requirement

-

o
Increase Total | Actual Increase | (Actual/
Outstanding in Total 4 ik i o o * COA Annual Audit

SM 3a Deposit Outstanding 5% T\aﬂ;gietr)nx P3.8 Billion P3.3 Billion n.d. P3.253 Billion 4.28% Report 2023 Target not met.

Amount Deposit g




Objective/Measure

Component

Formula

OFBANK Submission

Actual

Rating

GCG Validation

Actual

Rating
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Validation Result of 2023 Performance Scorecard (Annex A)

Supporting
Documents

Remarks

_ Opened 38,223 Inconsistencies
!Pctﬁafﬁr:'lnb ﬁcél;?alallrr:lcr;abs; (Actual / Additional Scsounts Wil the Systems generated :inoi:he seupggortlng
& 2l - 9 following breakdown: n.d. i 0 ® OyS erate uments vis-
SM3b | ¢ poBsal of DOBSAI % Tva,\[gAet) X 105,600 g Cnyentible 0% report DOBSA avis the live
eight - Peso - 31,981
Accounts Accounts report
- Dollar - 6,242 generation.
SO 4 | Improve Profitability by Generating Income
(Interest Income
+ Other
Operating
Income) —
Increase Net (Interest (Actual / E ’
SM4 | Income after Expense + 15% | Targetyx | P100 Million P50.36 Million n.d P50.38 Million 7.66% | ® COA Annual Audit | 1000 ot met
e : Report 2023
Tax Provision for Weight

Losses + Other
Operating
Expenses) -
Income Tax
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Validation Result of 2023 Performance Scorecard (Annex A)

Component OFBANK Submission GCG Validation ;
Supporting R K
s gr i ; Documents it
Objective/Measure Formula Actual Rating Actual Rating
Total
Disbursement/
Efficient Total DBM (Actual / e COA Annual Audit
Utilization of Approved 25% | Target)x 90% 91.14% n.d 63.12% 175% | Report2023 T t
oS Corporate Corporate e 9 2 ELEAe Ae%o A% arget not met.
: Weight o
Budget Operating e Budget Utilization
Budget (both net Report
of PS)
SO 5 | Increase Loan Base
- Target not met.
Lo P (Actual/ | Adlonal  ¥2S L | P1.75 Bilion with a . R ’
0 illi n.a. 0
SM6 | outstanding Amount 10% | Targehx | pcemper 2022 | 178 Bon o Tems Report 2023 OFBank was not
Loans 9 loan balance able to grow its
Loan Portfolio.
Subtotal 57.5% 33.59%
SO 6 | Timely, Reliable Products and Service through Synergized Marketing Efforts
i RNumbzr ?1‘;5 (Actual /
esponde Target) x 9 . i
g'-g & Percentage of who gave a i nggr{t ;182' 5 n%fe mt;e rastg:i Non-compliant  per éfgﬁ gzrt?"?;'gzg Validated based
s SM7 | Satisfied rating of at least 5% 90% P nd. | ARTA CSM Results 0% W on the ARTA
w = , OFBANK at least Measurement
Sc Customers a Satisfactory/ Bel satisfactory Report Result CSM Results.
O I Total Number of sl
@ o Respondents 80% = 0%
EE SO 8 | Synergize Marketing Efforts

b
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Validation Result of 2023 Performance Scorecard (Annex A)

Component OFBANK Submission GCG Validation
Supporting Remarks
Objective/Measure Formula . Actual Rating Actual Rating Documents
Total Number
of Conduced * Reports on
S 1,230 1,230 e
Financial (Actual / hie g st y trainings/webinars
e Actual 10% 800 webinars/financial nd. | webinars/financial 9
SM8 Eg;;;nag: Accomplishment T\?Jgie;tgtx webinars/PDOS | literacy literacy 10% conducted Acceptable.
y training/PDOS training/PDOS
PDOS, and 9 i « Attendance Sheet
Other
Subtotal 15% 10%
SO 7 | Implementation of Process Improvement
No. of loan
Eg;%entage of transactions
S processed
Application within the (Actual / eDatabase of Loans
aM ga | Frocessed prescribed | 25% | Target)x 100% 100% n.d. 100% 25% | Processad Acceptable.
Aooliasbi period/Total Weight
pplicable number of loan « 10 sample accounts
Turnaround ST
Time (TAT) applications
A received
o No. of Accounts
O Percentage of | opened/process Out of e
E e od Within oy eDatabase of new | 38,289 accounts
. : ctua deposits accounts | opening
BB S\ b | Openedwithin | prescribed - | 25% | Target) x 100% 100% n.d. 65.39% 163% | processed processed
> Applicable period/Total Weight '
o turnaround number of g 25,037 were
ﬁ Time (TAT) applications 10 sample accounts | processed within
< received TAT.

#

N
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Validation Result of 2023 Performance Scorecard (Annex A)
OFBANK Submission

Component GCG Validation

Supporting

Remarks
Objective/Measure Formula Actual Rating Actual Ratin Documents
g
IMS Briefing was IMS Briefing was
conducted by the conducted by the
LBP-QIMD on 15 LBP-QIMD on 15
Conduct the | March 2023 March 2023
Following:
Readiness Readiness :
IMS Assessment  was Assessment  was * Readiness
Briefing/Refresh | conducted by the conducted by the Assessment
Develop (Actual / er LBP-QIMD on 22 LBP-QIMD on 22 Report
i u March 2023 March 2023
sMm gc | Quality Actual 25% | Target) x , n.d. 25% |eIMS  Refresher | Acceptable.
Management | Accomplishment Weight Readiness Courss Materials
System Assessment Eight guidelines were Eight guidelines were
g;;;;rrgved by the g;;;;rr%ved by the « Board-approved
Update IMS Guidelines
Operations
Manual IMS Cascade IMS Cascade
Session was Session was
conducted by LBP- conducted by LBP-
QMID last 24 May QMID last 24 May
2023 2023
SO 8 | Compliance on Sustainable Finance
Implement the
following:
SFF refresher course e LEAP Status
SFF Briefing and was conducted in- Report
Implement (Actual / Assessment via izz refresl':rngﬁiétrzg house.
g qo | Sustanshe Achus 25% | Target)x | 2 1aming portal | i1 5 se as no such | .9 _ 0% |*SFF  Refresher | o et not met
Finance Accomplishment Wei (LEAP) ts : : Approval of the Risk Course Material
eight training available in
Framework the LEAP. Management Manual
Incorporation of has been postponed * Attendance Sheet
ESRMS in the to Quarter 1 of 2024
Bank's Existing
Guidelines
Subtotal 10% 6.63%




LEARNING & GROWTH

Objective/Measure

Component

Formula

Establish a Competitive Structure

OFBANK Submission

Actual

Rating
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Validation Result of 2023 Performance Scorecard (Annex A)

GCG Validation

Actual

Rating

Supportin

Documents

g Remarks

SO 9
¢ Competency
Guidelines
Improvement Competency e Memorandum
on the (Actual / Assessment Assessment was not
SM 11 | Competency AccogmlliJ:I:ment 2.5% | Target) x ggsrg;ﬁt:ncy Guidelines was | M4 | completed within the | 0% geport ; of the Target not met.
Level of the P Weight approved on 22 prescribed period Aompe enc¥
Organization December 2023. BUGRRTTNN
Results
¢ Assessment Forms
Sub-Total 2.5% n.d. 0%
TOTAL 100% n.d. 65.22%
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